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3,180

132

Volunteer hours

23

$73,241

Food Relief
partnerships

Volunteers
trained

In donations from
our community!

18

MONTHS
OF IMPACT

F E B 2 0 2 0 - J U LY 2 0 2 1

18,968
Community Meals
distributed

947

Grocery Kits
delivered

CELEBRATED
TEN YEARS

Celebrated 10 years of
Kinfolk Enterprise.

CLOSED DOWN
ONE VENUE

174

446

Adults & children
supported with
groceries

Households
supported with
groceries

Closed the original Kinfolk Cafe
after more than a decade.

ONE THOUSAND
VOLUNTEERS

Celebrated 1,000+ volunteers
through Kinfolk’s programs.

IMPACT REPORT

KINFOLK
UNDER COVID
INTRODUCTION

Existential crisis is putting it lightly. For a moment, we were paralyzed in the knowledge that
marginalised people were experiencing more
acute isolation and hardship than ever before
and we were unable to reach them. At least not
how we used to.
This is where some quick thinking, an adaptable
team and a lot of help from our friends came in.
In early 2020, we were able to use our passion and ingenuity to react to the situation and
channel Kinfolk’s foundational values in new and
necessary ways.
Entering the new year in 2020 we were looking
forward to celebrating 10 years and 1,000 volunteers - with two cafes playing host to bustling
volunteer programs and various charity partners
benefiting from our regular donations. By April, it
became clear that we would need to pivot, hard.
Lockdown precipitated the closure of our venues,
and our volunteer program all but ground to a
halt. At first it seemed like indefinite hibernation
would be our only choice, but then thanks to the
adaptability of our staff and community we started to devise a way to perform essential services
whilst making a tangible social impact.

We started with grocery deliveries to Metropolitan Melbourne. By leveraging our supplier
relationships and using the position we already
held as the end-point of the supply chain, we
were able to provide a way for customers to
access groceries safely in the early lockdown
vacuum. This new service also provided the
necessary duties to keep our staff employed and
helping the community. Donkey Wheel Foundation deserves a special mention here, it was
a grant from them early on that allowed us to
bridge the gap between lockdown and access to
JobKeeper. Within weeks of setting up this delivery service, at the suggestion of our employees,
we began using this stream as a fund-raising
platform for Food Relief.
We had become aware that a crisis-within-a-crisis was unfolding. Family violence rates were
spiking under the pressure of lockdown. Women
and their dependents were seeking support services and alternate housing at an alarming rate.
These people were in dire need of food security
to weather difficult transitions. We partnered
with inTouch Multicultural Centre Against Family
Violence and started producing culturally appropriate ready-made meals and kitchen restock kits
for the inTouch community. inTouch case-managers then delivered this food to the door of
their clients which doubled as in-person welfare
checks.
This became our new mission.
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It’s been over a year since the gravity of the
COVID-19 situation took hold on Melbourne’s
communities and businesses. Unforeseeable
forces bigger than any of us could grasp threw
the very core of Kinfolk’s model into question.

IMPACT REPORT
We redirected all available staff - (who weren’t
managing the takeaway trade at Sibling) - to the
production, picking-packing and delivery of food
relief.
Additionally, we began contributing to Moving
Feast’s network of food relief agencies, providing individually portioned meals for communities
experiencing food insecurity of all kinds.
With drastically reduced volunteer coordination,
our Volunteer Managers and Trainers utilised
what would’ve been desolate admin time to restructure our in-house volunteer training materials
from the ground up. Our capacity-building and
training has always been a source of pride, but
we wanted to take it one step further. By partnering with Fitzroy Learning Network (a registered
training organisation) we resolved to build a
training program that would have an even greater
impact on our volunteers. Countless hours were
poured into rubrics, checklists, videos and questionnaires. After all was said and done - we had
the makings of a Certificate II in Hospitality on our
hands.

As the dust settled at the tail-end of 2020 our
volunteer program was able to resume - albeit
at a reduced capacity at our Carlton North cafe
location - and we decided we wanted to continue with food relief. We had momentum and we
were good at it.

Which brings us to 2021.
We’ve maintained our Grocery Kit production
& distribution, now with 5+ partners. We also
deliver an average of 400+ community meals
per week to partner agencies for distribution in
their communities. This effort continues to be
supported by Working for Victoria, StreetSmart,
and of course, our community.
This progress is worth celebrating, but it’s been
a bittersweet year, too.
On July 31st, Kinfolk Cafe, the cafe on the
ground-floor of our 673 Bourke Street headquarters, closed for good. Trade prospects in
Melbourne’s CBD seemed too volatile for us
to attempt re-opening, so the space where it
all began has closed its doors. The cafe was
so special to so many volunteers, staff and
community members - and while we mourn its
passing, we look forward to seeing what our
community can create next.

Kinfolk’s famous volunteer program continues at Sibling by Kinfolk, Carlton North.

KINFOLK ENTERPRISE
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FROM ACUTE RESPONSE,
TO O N G O I N G S U P P O R T

We had re-purposed systems and resources for
the cause and as the COVID situation evolved,
there was no shortage of food insecurity to be
addressed. Thanks to being Awarded a Working
for Victoria Grant we were able to cover staffing
costs for a further 6 months of the program.

IMPACT REPORT

VOLUNTEER PROGRAM
1,000 VOLUNTEERS & COUNTING
Undeniably, our volunteer program was hit hard.
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During 2020, through various levels of restrictions - there were only very specific instances where we
could continue to host volunteers - and even then it was but a handful. At the peak of 2020’s long Melbourne lockdown, in an effort to stay engaged and connected to our volunteers, we delivered in-house
training workshops online.
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Information resources and
samples were sent to volunteers at home. Covering
essential practical coffee
knowledge that often falls
by the wayside in typical
hospitality environments.
Reaching 5 volunteers total.

Covering other essential
knowledge that can reinforce
performance in hospitality
roles - like menu writing,
product and sustainability
knowledge. Ran for 7 weeks,
reaching 5-6 volunteers each
time.

It was these in-house programs that were expanded upon and further developed into modules that we
submitted for accreditation. During 2020 we started working with Fitzroy Learning Network (RTO) to lay
the groundwork for what will be our first Barista and Food Safety modules, part of the program that will
lead towards a ‘Certificate II in Hospitality”.

KINFOLK ENTERPRISE

02.2020-07.2021

IMPACT

Pre-COVID, there were 90 volunteer places with an average 70
on rotation across two venues. Now back in action at a reduced
capacity at its new home, Sibling Cafe, our volunteer program
hosts 29 volunteers per (non-lockdown) week - and there’s a lot
to celebrate.

ENGAGEMENT FIGURES

3,180
Total number of Volunteer Hours
for the period.

CIRCUMS TA N C E S

132 79%
29 70% 49%
Total number
of volunteers

Employment, or
a career change.

Number of shifts a
week (average).

To learn
new skills.

Percentage of
volunteers facing
1 or more barriers
to employment.

16%

To build
confidence.

Percentage of
volunteers facing
upwards of 3 barriers
to employment.

B A R R I E R S TO E M P L OY M E N T

42% 24% 21%
Experiencing
Unemployment

Living with Mental
Health challenges

Living with a
Disability

14% 6%
Experiencing
Social Isolation

Experiencing
Other Challenges

When joining the program, volunteers
are asked to describe their goals, their
circumstances and what barriers they may be
facing.
This allows us to tailor our training to the
individual and ensure they have agency in
their progress.

KINFOLK ENTERPRISE
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67%

SEEKING

VOLUNTEER PROGRAM

IMPACT REPORT

“

Since about 2014, Kinfolk has given
[my brother] enormous purpose and
support. Prior to COVID-19, Kinfolk
was such a vibrant and unique place.
It had wonderful community spirit,
providing a lifeline and hope, as well
as fantastic food!

During COVID-19, for [my brother] to
be able to continue working in some
capacity at Kinfolk had a monumentally
positive effect on him and his
health. He was struggling beyond
words last year but his connection
to Kinfolk made him truly valued and
not forgotten in very frightening and
sad times. It helped establish some
routine and was always something for
[him] to look forward to.
- VO L U N T E E R FA M I LY M E M B E R

KINFOLK ENTERPRISE
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[My brother] has truly been part of
the family there. The amazing staff
have extraordinary abilities in
nurturing and providing team members
with great experiences in a safe
and fun space. These relationships
mean so very much to [my brother]
and have given him confidence to try
and develop vital life skills and
relationships.

VOLUNTEER PROGRAM

IMPACT REPORT

MOVING FORWARD
When not in lockdown, our weekly volunteer
engagement at Sibling remains strong, and our
wait-list competitive.
In 2021 our focus is creating a more clear pathway through the program for those whose goal
is ultimately finding paid work. The accreditation program will solidify and further legitimise
Kinfolk and Sibling’s signature training style;
- one where people are included and made to
feel part of a team, conducted in an environment where it’s safe to make mistakes and
learn at your own pace.

Despite a new emphasis on goal-oriented pathways, we will continue to cherish and nurture
our volunteers who have different goals. Maybe
they volunteer because they like to be a part of
the team, and don’t wish to seek employment
elsewhere. Or perhaps they want to tenure
with us before moving onto another volunteer
position elsewhere.
As always, inclusion & celebration of difference
and its capacity to enrich communities is our
core motivation.

VOLUNTEER PROGRAM

IMPACT REPORT
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Circumstances permitting, late 2021 will see
the first official cohort of Volunteers entering
the accredited program to earn skills toward a
Hospitality Certificate II. We are thrilled to see
how they rise to the challenge of this particular
stepping-stone.

Sibling Cafe is a hospitality
environment where volunteers
have the opportunity to learn
barista, food handling,
customer service and
cash-handling skills.

KINFOLK ENTERPRISE
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FOOD
RELIEF

$73,241

IN
COMMUNITY
D O N AT I O N S

Our Food Relief program would be nothing without our community behind us. Over the past 18
months we’ve been continually humbled by the
enthusiasm and support coming out of our community. Over this period we received $73,241
in donations from our community. This level of
support was the encouragement we needed to
keep going through the tough patches. These
contributions truly meant more to us than just
the dollars donated.

18,900 MEALS &
COUNTING

Emerging through the fog of 2020, our food relief program has become a core pillar of our operations. Thanks to generous endowments from
community members, grantors and a Working
for Victoria Grant, we have solidified the infrastructure and personnel for this program.

As it stands our Food Relief
Program employs:
• 3 Chefs
• A Delivery Driver
• A Food Relief & Online
Shop Coordinator
• A Marketing & Comms
Coordinator
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At the beginning of 2020, we were gearing-up to
donate our surplus to Cathy Freeman Foundation and ASRC (Asylum Seeker Resource
Centre). As COVID hit, our profits dried up and
we were forced to freeze these partnerships.
As the severity of the economic impact became
clear we decided, as an organisation, that in lieu
of any significant surplus on the horizon, if we
were to have any sustained social impact at all,
it would be by turning our charitable efforts inward and leveraging the resources, assets and
personnel we already had towards food relief.
By doing this, we could utilise latent resources
in our systems; - like surplus stock and staff
from our cafes to stretch the impact.

With support from City of
Melbourne, we were able to purchase
a delivery van. The refrigeration
install was kindly donated by
Transfreeze.

2 TYPES OF FOOD
RELIEF FOR 2 TYPES
OF NEED
Thanks to our partner organisations, we’ve had
a crash course in what types of food relief are
suitable for what situations. In Mid-2020 we
were enlisted into Moving Feast’s Food Relief
network and learned a lot about their model.
There were myriad dynamics for us to understand in order to provide relevant support that
reinforces not just food security but the dignity
and autonomy of the end-recipient. We learned
that there were two distinct but often interlinked
forms of food relief demand that we could meet.
Ready-to-Eat meals and Kitchen Restocks.

KINFOLK ENTERPRISE

READY-TO-EAT-MEALS
Our ready-to-eat-meals are wholesome, nutrient
dense and cater to broad dietary needs and
preferences. Like the name suggests, they are
‘ready to eat’, and because of this, are applicable to various situations. They could be a
stopgap for that one night a week that dinner
is difficult to arrange, they could form part of a
school meal program, or they could be made
available at Churches, Community Centres or
other community institutions.
Depending on the scenario these could be
delivered refrigerated and ready to eat (or heatand-eat), or frozen for redistribution by a partner
organisation, or in some instances with a cookat-home addition like pasta or rice.

WHO USES THIS SERVICE?

FOOD RELIEF

IMPACT REPORT

A non-comprehensive list includes:
•
•
•
•
•
•

People facing homelessness
People with reduced mobility
Refugees
COVID-affected International Students
School children facing food insecurity or
family violence
People facing barriers to employment
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Kinfolk chefs cooked
in bulk to keep up
with demand...

KINFOLK ENTERPRISE

FOOD RELIEF

IMPACT REPORT

A N E X A M P L E R E A DY- TO - E AT
FOOD RELIEF MEAL

Puy Lentil
Curry with Rice.
This dish is
Vegetarian but
dense in protein
and carbs. While
it’s palatable
for everyone,
it’s particularly
applicable to
cultures form
Southern Asia.
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Thanks to the ingenuity of our chefs and the
generosity of our suppliers, no compromises are
made with our ingredients
or preparation methods.
We source local and sustainable ingredients from
like-minded suppliers,
and because of that…

KINFOLK ENTERPRISE
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The dishes we make are
nutrient dense, plantbased curries, stews and
soups - developed with
feedback from partner
organisations to ensure
that the meals suit broad
and diverse dietary, nutritional and cultural
needs.
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Utilising our chefs’ knowledge, and feedback from recipients, we’ve
crafted food that’s inclusive, made with authentic ingredients, and
aims to create real food equality….

DI

L

FOOD
PHILOSOPHY

We’ve kept the specifics of our Food Relief
simple and consistent with Kinfolk’s food ethos.

...the meals we prepare for food relief are
made with the same ingredients, and same care
as our catering or cafe
meals. Sometimes they are
the very same dish.

02.2020-07.2021

IMPACT

Thanks to Community Support, a Working for Victoria
Grant and regular funding from StreetSmart’s ‘SmartMeals’
program, Kinfolk produces and distributes an average of
400+ meals per week.

FOOD FIGURES

18,968

Total number of Meals produced for the community.

DISTRIBUTION

634 MEALS
302 DROPS

FOOD RELIEF

IMPACT REPORT

Most meals delivered in a single week.

Number of individual deliveries.

SUPPORTING

Number of
regular partner
organisations.

Copperfield College
Vic Uni Secondary
Hampton Park Secondary
Glengala Primary
Dinjerra Primary
Darebin Resource Centre
Church of All Nations
Bargoonga Nganjin (Yarra
Libraries)

•
•
•
•
•
•
•
•

Alphington Community Centre
Thornbury Church of Christ
Fitzroy Learning Network
Three For All (Many
Coloured Sky)
Sisters of Mercy
Launch Housing
The Big Issue
North Melbourne Community Centre

H O W W E S TA C K U P

KINFOLK ENTERPRISE

Each
lunchbox
represents
100 meals
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16

•
•
•
•
•
•
•
•

“

We are very grateful to Kinfolk...Our
school community is based in the city of
Casey which has a high number of low socioeconomic families, including those from
refugee and migrant backgrounds.

FOOD RELIEF

IMPACT REPORT

Our families are very appreciative of the
support provided through Kinfolk, this allows our young people the right to have
food on their plates and continue coming
to school. Our students feel more connected, safe, and happier when they know they
have access to food and can participate at
school to their best.
-RECIPIENT SCHOOL
Hampton Park Secondary College

- R E C I P I E N T O R G A N I S AT I O N
Thornbury Church of Christ Community Meals Program

KINFOLK ENTERPRISE

PAGE 11

“

Our clients have really appreciated the
meals supplied by Kinfolk over the last
few weeks. We have approximately 200
people attend our food relief program
each week and those in need range from
students, the underemployed, those sleeping rough or those who just struggle to
put a meal on the table every now or
then.
Our assistance often helps those who slip
through the cracks and have no other
source of food assistance. We are grateful for the additional meals from Kinfolk...the team have been really great to
deal with.

KITCHEN RESTOCKS
This form of food relief is usually applicable to
households consisting of one or more adults
and often one or more dependents (eg. children). Due to any number of factors restricting
access to simple groceries, this food relief
offering simulates a small to medium sized
weekly ‘grocery shop’ to effectively ‘top-up’
the pantry. Our Pantry and Kitchen Restock
Kits have basic necessities that form the basis
for wholesome home-cooked meals - with an
emphasis on whole-foods and nutrient density. Think eggs, pulses, fruits, vegetables, oils,
dairy and grains. These kits can act as a baseline of food security and alleviate the acute
stress of securing staples.

WHO USES THIS SERVICE?

FOOD RELIEF

IMPACT REPORT

A non-comprehensive list might include:
•
•
•
•
•

Women experiencing family violence
Individuals in transitional housing
Refugees
Parents facing barriers to employment
Elderly or disabled people with reduced
mobility
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inTouch community
members, volunteers
and case-managers
worked tirelessly
to deliver to their
clients throughout
lockdown.

KINFOLK ENTERPRISE

A N E X A M P L E K I TC H E N R E S TO C K
•
•
•
•
•
•
•
•

30 free range & pastured eggs
3L of fresh, local dairy products
1L of organic Mount Zero oil
2L of fresh Market Juice
a block of chocolate
a box of fresh produce
3 ready-made meals
150 grams of tea

Fresh produce
comes from
Northside Fruit
and Veg.

•
•
•
•

4 jars or tins of sauces, condiments & cultural cooking
products
4 kg of spaghetti, pasta, noodles & flour
3.5kg of bio-dynamic pulses
Kinfolk homemade baby food (if
age appropriate)

Substantial product
donations came from
ethical dairy, St.
David Dairy.

Oils, pulses and
grains from long-time
supporter Mount Zero
Olives.

FOOD RELIEF

IMPACT REPORT

Other substantial
donations came
from Prana Chai &
Butterbing Cookies,
and more...
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02.2020-07.2021

IMPACT

With our partner agencies working to gauge eligibility of recipients and then refer them to us, we manage the rest of the
process; - receiving orders, communicating about deliveries,
managing stock and delivering to the recipient’s door in the
same van that carries our commercial products.

FOOD FIGURES

SUPPORTING

947 24,870 496

FOOD RELIEF

IMPACT REPORT

3,305 4.6 446
Litres of dairy.

Total number of Kitchen
Restock Kits Delivered.

Free range eggs

Tons of grains,
flour and pasta.

Litres of oils &
sauces.

Individuals, made up of:

215 231

Adults.

Children.

R E A C H I N G G R E AT E R M E L B O U R N E

1

25

Hume

4

15

1

Moonee Moreland
Valley

Maribyrnong

4

Darebin

1

Monash
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Since taking over deliveries
in 2021, we’ve been visiting
households across
15 LGAs.

1

Knox

Brimbank

3

Melton

1

Hobson’s
Bay

3

3

Casey

1

Stonnington

Melbourne

2

10

Frankston

Mornington
Peninsula

KINFOLK ENTERPRISE

“

The Groceries you provided to me and my 17
yrs-old daughter are very essential, we
benefit from it because we have no money, no
income, the 5th lockdown has made me and my
daughter facing food shortage. Thank you for
your help.

FOOD RELIEF

IMPACT REPORT

-FOOD RELIEF RECIPIENT

“

...dealing with financial hardship due to
family violence, it helps us on our journey
finding our feet again, one less stress
knowing we can have good food on the table..
So thankful for your help + kindness.

“

This food package has meant so much to [our
client], she is a cleaner and has her hours
cut at work she is struggling to get by
on her current wage while we search for a
job with more hours. Food is her biggest
expense and having this service takes a lot
of pressure of her. Also having access to
healthy, good quality ingredients on a low
income is incredible, as we know the impact
good food has on mental health and wellness.
Thank you so much for providing this
service.
-RECIPIENT CASE-MANAGER

KINFOLK ENTERPRISE
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-FOOD RELIEF RECIPIENT

MOVING FORWARD
We continue to adjust and improve the
content and administration of our food relief
program by soliciting feedback from recipient
organisations or end-recipients. This way
we can adjust the quality and mix of food
distributed and ensure it’s always meeting
ever-changing need.
In addition to this we are implementing a new
technology to our Food Relief program. We
are currently redeveloping our all-in-one Kinfolk website and one of the new features will
be an order-portal exclusively for Food Relief.
This portal will allow people (or a proxy like
a case-manager) to access purpose-built
accounts for viewing and selecting food
relief packages for the specific needs of their
households.

Emulating popularly established food ordering and ecommerce systems, this platform
aims to normalise access to food relief and
remove stigma while increasing autonomy. Our aim is to emphasise accessibility
across diverse users & devices.

FOOD RELIEF

IMPACT REPORT

Community support and donations continue to be our main source of funding for
this program, and as the Kinfolk kitchen
relocates, so does our Food Relief Operation. Through more lockdowns and more
change, our supporters are helping us keep
up with the demand.

Our 2020 inTouch
partnership acted
as a pilot program
for the food relief
distribution we
continue today.

KINFOLK ENTERPRISE
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Our regular collaborator and referrer
agencies now include; inTouch Multicultural
Centre Against Family Violence, McAuley
Community Services for Women, Windermere, CoHealth & Sisters of Mercy (among
others).

IMPACT REPORT

SUMMARY

Perhaps most moving of all were the small acts
of kindness. People offering to volunteer, donating a few dollars, or simply sharing our story. This
support energised and motivated us.

This report is designed to demonstrate how,
thanks to your support and the support of our
broader community, Kinfolk was able to perform
an ‘adaptive bounce-back’. This was only possible because we were able to draw-down on a
decade’s worth of good-will with our community.
When we needed them, they were there.
We want to say a special thank you to Ethical
Property and Sisters of Mercy who offered us
lease flexibility and rent relief when we were
really under pressure. Donkey Wheel Foundation were pivotal in our ability to retain staff, and
the Victorian Government, along with the Jack
Brockhoff foundation have been invaluable in
facilitating uninterrupted progress with our employees and volunteers.

In no particular order, the following
organisations believed in us and
helped us through thick and thin:

•
•
•
•
•

We’re past the point of expecting things to go
back to how they once were. Instead we’ve
focused on making the most of our new (and ever-changing) circumstances. With the buoyancy
and ballast provided by our supporters, we look
forward with quiet optimism to many more years
of building and strengthening communities.
Thank you, and Eat Well, For Good.

Donkey Wheel Foundation
Ethical Property
Sisters of Mercy
Westpac Foundation
City of Yarra

Remembering
Kinfolk Cafe.
2010 - 2021

KINFOLK ENTERPRISE

•
•
•
•
•

Jack Brockhoff Foundation
City of Melbourne
The Victorian Government
Moving Feast
StreetSmart
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ACKNOWLEDGEMENTS

The past 18 months have been difficult in many
ways and the closure of Kinfolk Cafe, the original
home of our volunteer program and ethos, really
exemplified that. We’ve learned a lot about what
it means to be a resilient organisation and how to
keep the ‘enterprise’ side of our business viable
while ensuring we can continue to make a social
impact.

Kinfolk Enterprise
www.kinfolk.org.au
Level 2, 673 Bourke St, Melbourne, VIC, 3000
info@kinfolk.org.au | (03) 9620 7799
#eatwellforgood
DONATE | PLAN AN EVENT | ORDER CATERING | VISIT OUR CAFE | ORDER ONLINE

